
Managing the Mobile Workforce: Leading,
Building, and Sustaining Virtual Teams

David Clemons, Michael Kroth

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=0071742204
http://zonebook.me/go/read.php?id=0071742204
http://zonebook.me/go/read.php?id=0071742204


Managing the Mobile Workforce: Leading, Building, and
Sustaining Virtual Teams

David Clemons, Michael Kroth

Managing the Mobile Workforce: Leading, Building, and Sustaining Virtual Teams David Clemons,
Michael Kroth
In the global marketplace, people can work practically anywhere and anytime. Managing the Mobile
Workforce shares stories about organizations that have taken the risk to unleash--literally--their workers from
the chains of daily commutes, 9-to-5 business hours, and the same old cubicles they have sat in day after day,
year after year, and even decade after decade.

David Clemons, an entrepreneur within the enterprise mobile and online training industry, and Michael
Kroth, an expert and author on how leaders can create highly motivating work environments, together deliver
rock-solid guidance on the essentials for building, leading, and sustaining a highly productive virtual
workforce. Clemons and Kroth present the real-life relationships between managers and employees through
interviews of thought leaders and executives that will engage your thinking about how the right leadership,
combined with technology, can make all the difference.

,

Tools, tips, and strategies for hiring, training, supporting, and motivating the modern mobile
workforce

IDC has estimated that mobile workers worldwide will surpass one billion by 2011. This isn't just a trend,
but the direction that business is heading. Managing the Mobile Workforce gives managers and executives at
all levels key essentials for coping with this new reality, empowering them to create, sustain, support, and
reward a highly passionate and productive mobile work force. Managing the Mobile Workforce

Shares startling facts and figures indicating how many workers already are and will be working●

Explains why trust is the glue that binds managers and workers together across vast distances?and how to●

achieve it
Provides strategies to manage performance in a virtual world--and why mobility can actually increase●

productivity
Reveals how technology and great leadership can reduce the virtual distance between you and your mobile●

workers
Gives eight motivational principles and tools for mobile leaders●

Suggests a new way of looking at the virtual team development process●

Stories from top execs at Samsung, Deloitte LLP, Hewlett-Packard, LEGO, and the Federal Office of
Personnel Management, along with thought leaders like Joel Barker and Stephen M. R. Covey and other key
industry experts will show you how the mobile workforce is changing the very landscape of business--and
what you can do starting today to recreate their successes in your own organization.

David Clemons has provided 20 years of executive leadership and innovation to the digital education
industries. Today, as the CEO of Achieve Labs Inc., David is speaking nationally and internationally within
the mobile industry. David lives in Eagle, Idaho, as a true mobile worker and employs a large "mobiForce,"
including international partners and content specialists.



Michael Kroth, Ph.D., is an assistant professor at the University of Idaho in Adult/Organizational Learning
and Leadership. He has authored Transforming Work: The Five Keys to Achieving Trust, Commitment, and
Passion in the Workplace (2001), co-authored with Patricia Boverie; The Manager as Motivator (2006) and
Career Development Basics (2009) with McKay Christensen. He is a memeber of the National Speaks
Association and speaks nationally and internationally.

Learn more about this book and David and Michael's work at www.managingthemobileworkforce.com.
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From reader reviews:

Melinda Kendall:

Do you have favorite book? If you have, what is your favorite's book? Reserve is very important thing for us
to be aware of everything in the world. Each publication has different aim or maybe goal; it means that book
has different type. Some people truly feel enjoy to spend their time and energy to read a book. They can be
reading whatever they take because their hobby is usually reading a book. Think about the person who don't
like reading through a book? Sometime, person feel need book when they found difficult problem or
exercise. Well, probably you'll have this Managing the Mobile Workforce: Leading, Building, and
Sustaining Virtual Teams.

Kelley Thornton:

Throughout other case, little individuals like to read book Managing the Mobile Workforce: Leading,
Building, and Sustaining Virtual Teams. You can choose the best book if you appreciate reading a book.
Providing we know about how is important some sort of book Managing the Mobile Workforce: Leading,
Building, and Sustaining Virtual Teams. You can add know-how and of course you can around the world by
way of a book. Absolutely right, since from book you can know everything! From your country until foreign
or abroad you will end up known. About simple thing until wonderful thing it is possible to know that. In this
era, we can open a book as well as searching by internet gadget. It is called e-book. You can utilize it when
you feel bored to go to the library. Let's examine.

Cindy Gross:

Managing the Mobile Workforce: Leading, Building, and Sustaining Virtual Teams can be one of your basic
books that are good idea. We recommend that straight away because this book has good vocabulary that can
increase your knowledge in vocab, easy to understand, bit entertaining but delivering the information. The
writer giving his/her effort to put every word into enjoyment arrangement in writing Managing the Mobile
Workforce: Leading, Building, and Sustaining Virtual Teams nevertheless doesn't forget the main level,
giving the reader the hottest as well as based confirm resource information that maybe you can be among it.
This great information may drawn you into fresh stage of crucial contemplating.

Maria Antoine:

Reading a book being new life style in this calendar year; every people loves to learn a book. When you go
through a book you can get a lots of benefit. When you read ebooks, you can improve your knowledge, since
book has a lot of information in it. The information that you will get depend on what kinds of book that you
have read. In order to get information about your examine, you can read education books, but if you act like
you want to entertain yourself read a fiction books, these us novel, comics, along with soon. The Managing
the Mobile Workforce: Leading, Building, and Sustaining Virtual Teams will give you new experience in
studying a book.
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