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Emphasizing that it's much easier and more cost effective to make changes in the planning phases of a
project rather than later on, Project Management Tools and Techniques for Success provides an
accessible introduction to project management fundamentals. Highlighting approaches for avoiding common
pitfalls, it begins with an introduction to project management that compares and contrasts the stages of poor
management with those of effective management.

Because change is inherent in virtually all projects, the text outlines the human effects of change and
suggests ways to mitigate these effects. It addresses team dynamics, sourcing alternatives, motivating the
team, managing expectations, assessing risk, and defining and prioritizing project requirements. The book
translates difficult concepts into practical applications with a case study that examines the merger of two
companies, along with the subsequent development of a new corporate headquarters.

By adding a layer of statistical methods and tools to the front-end of a project, Design for Six Sigma (DFSS)
augments standard Six Sigma processes to help ensure project results meet customers' needs and that delays
caused by new requirements or rework after implementation are eliminated or reduced. The book explains
how to effectively incorporate DFSS tools to reduce the possibility of failure in your next project.

Clearly illustrating effective project management practices, the book includes a listing of commonly used
acronyms, suggestions for additional reading, along with instructions on how to create four of the most
important tools discussed in the book.
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From reader reviews:

Jesus Novak:

In this 21st centuries, people become competitive in every single way. By being competitive right now,
people have do something to make all of them survives, being in the middle of the particular crowded place
and notice through surrounding. One thing that sometimes many people have underestimated the item for a
while is reading. Yes, by reading a book your ability to survive increase then having chance to remain than
other is high. For you personally who want to start reading the book, we give you this kind of Project
Management Tools and Techniques for Success book as beginning and daily reading publication. Why,
because this book is usually more than just a book.

Leah Pelton:

Hey guys, do you wants to finds a new book to study? May be the book with the name Project Management
Tools and Techniques for Success suitable to you? The particular book was written by renowned writer in
this era. The particular book untitled Project Management Tools and Techniques for Successis the main of
several books which everyone read now. This particular book was inspired many people in the world. When
you read this e-book you will enter the new dimension that you ever know previous to. The author explained
their concept in the simple way, consequently all of people can easily to be aware of the core of this
publication. This book will give you a wide range of information about this world now. In order to see the
represented of the world with this book.

Sandra McLean:

Don't be worry for anyone who is afraid that this book will probably filled the space in your house, you may
have it in e-book technique, more simple and reachable. That Project Management Tools and Techniques for
Success can give you a lot of buddies because by you considering this one book you have matter that they
don't and make you more like an interesting person. That book can be one of a step for you to get success.
This book offer you information that possibly your friend doesn't learn, by knowing more than additional
make you to be great individuals. So , why hesitate? We should have Project Management Tools and
Techniques for Success.

Gordon Woods:

You will get this Project Management Tools and Techniques for Success by browse the bookstore or Mall.
Simply viewing or reviewing it might to be your solve trouble if you get difficulties for the knowledge.
Kinds of this e-book are various. Not only by written or printed but also can you enjoy this book by e-book.
In the modern era similar to now, you just looking because of your mobile phone and searching what their
problem. Right now, choose your own personal ways to get more information about your reserve. It is most
important to arrange you to ultimately make your knowledge are still update. Let's try to choose right ways
for you.
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