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Since his 1990 landmark book Overcoming Organizational Defenses, Chris Argyris has extensively
researched and written about how well-meaning, smart people create vicious cycles of defensive behavior to
protect themselves from embarrassment and threat. In Discussing the Undiscussable, Bill Noonan enlivens
the scholarly work of Chris Argyris through the use of reflective exercises and easy-to-read chapters that
illuminate the basic human experience endemic to the creation of defensive routines. This book offers hope
for altering organizational defensive routines by leveraging the greatest opportunity for change—the way we
think and act.

Discussing the Undiscussable provides a set of practical “how to do” exercises for detecting, surfacing, and
discussing organizational defensive routines in a safe and productive way. The combination of text, business
fable, and interactive and reflective exercises is versatile in its application to both individuals and groups.
The companion DVD contains video vignettes of the book’s business fable where the actors model both
defensive routines and virtuous cycles of behavior. Readers will instantly recognize what has long been
going on in the workplace, and will be able to develop the skills to talk about it productively. 
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From reader reviews:

John Cleveland:

Now a day folks who Living in the era wherever everything reachable by connect with the internet and the
resources within it can be true or not demand people to be aware of each data they get. How many people to
be smart in acquiring any information nowadays? Of course the reply is reading a book. Studying a book can
help folks out of this uncertainty Information especially this Discussing the Undiscussable: A Guide to
Overcoming Defensive Routines in the Workplace book as this book offers you rich data and knowledge. Of
course the information in this book hundred % guarantees there is no doubt in it you probably know this.

Ruth Davis:

The reserve with title Discussing the Undiscussable: A Guide to Overcoming Defensive Routines in the
Workplace contains a lot of information that you can study it. You can get a lot of profit after read this book.
This kind of book exist new expertise the information that exist in this reserve represented the condition of
the world at this point. That is important to yo7u to find out how the improvement of the world. That book
will bring you within new era of the glowbal growth. You can read the e-book with your smart phone, so you
can read this anywhere you want.

Mary Todd:

A lot of people always spent their own free time to vacation or go to the outside with them friends and family
or their friend. Are you aware? Many a lot of people spent many people free time just watching TV, or even
playing video games all day long. If you want to try to find a new activity here is look different you can read
a book. It is really fun to suit your needs. If you enjoy the book you read you can spent 24 hours a day to
reading a publication. The book Discussing the Undiscussable: A Guide to Overcoming Defensive Routines
in the Workplace it doesn't matter what good to read. There are a lot of those who recommended this book.
These were enjoying reading this book. In case you did not have enough space to deliver this book you can
buy the e-book. You can m0ore very easily to read this book from a smart phone. The price is not very costly
but this book provides high quality.

Jim Martin:

Precisely why? Because this Discussing the Undiscussable: A Guide to Overcoming Defensive Routines in
the Workplace is an unordinary book that the inside of the book waiting for you to snap that but latter it will
distress you with the secret this inside. Reading this book close to it was fantastic author who have write the
book in such amazing way makes the content within easier to understand, entertaining method but still
convey the meaning entirely. So , it is good for you for not hesitating having this anymore or you going to
regret it. This phenomenal book will give you a lot of benefits than the other book get such as help
improving your skill and your critical thinking way. So , still want to hold off having that book? If I ended up
you I will go to the e-book store hurriedly.
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