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When I was first given the job of managing a small plastics factory back in 1989, I quickly realized that most
of the books and teaching on Lean Manufacturing were designed for big companies and were not relevant to
my factory.
?Tim Mclean

The last 25 years has seen Tim lead and assist over 100 small to medium-sized enterprise (SME)
manufacturing operations. This experience has now been condensed in to Grow Your Factory, Grow your
Profits: Lean for Small and Medium-Sized Manufacturing Enterprises, a start-to-finish guide on how to
run a successful small and medium-sized manufacturing operation.

The book presents case studies, practical examples, illustrations, charts, and pictures from real SME
manufacturers to provide straightforward solutions to the issues facing every growing manufacturing
business. In the book, Tim McLean explains:

How to recruit the right people and design the right organization●

How to empower those people to take accountability and free yourself up from day to day "fire fighting"●

How to develop a Lean Plant Layout that will maximize productivity and optimize the use of space●

How to manage materials in order to slash inventory and shortages●

How to schedule production in order to cut lead times, cut inventory, and delight customers●

How to get started on a Lean transformation when you lack the resources of a big company●

The book details how SMEs differ from large organizations and why the approach to improvement must also
be different. Covering the complete life cycle of small and medium-sized manufacturers, the book addresses
a different SME manufacturing issue in each chapter. This enables readers to tackle issues at their own pace
and in their own order of priority.

Grow Your Factory, Grow Your Profits is essential reading for owners, managers, and operational leaders
in the 90 percent of manufacturing enterprises that are small or medium sized.
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From reader reviews:

Valerie Israel:

In this 21st century, people become competitive in most way. By being competitive currently, people have
do something to make these people survives, being in the middle of the actual crowded place and notice by
simply surrounding. One thing that often many people have underestimated that for a while is reading. Yes,
by reading a publication your ability to survive raise then having chance to endure than other is high. For you
who want to start reading some sort of book, we give you this Grow Your Factory, Grow Your Profits: Lean
for Small and Medium-Sized Manufacturing Enterprises book as beginning and daily reading book. Why,
because this book is more than just a book.

Patricia Diaz:

The publication untitled Grow Your Factory, Grow Your Profits: Lean for Small and Medium-Sized
Manufacturing Enterprises is the publication that recommended to you to read. You can see the quality of the
guide content that will be shown to a person. The language that article author use to explained their way of
doing something is easily to understand. The copy writer was did a lot of research when write the book, and
so the information that they share for you is absolutely accurate. You also might get the e-book of Grow
Your Factory, Grow Your Profits: Lean for Small and Medium-Sized Manufacturing Enterprises from the
publisher to make you far more enjoy free time.

James Kline:

Reading can called head hangout, why? Because if you are reading a book especially book entitled Grow
Your Factory, Grow Your Profits: Lean for Small and Medium-Sized Manufacturing Enterprises your brain
will drift away trough every dimension, wandering in each and every aspect that maybe mysterious for but
surely can become your mind friends. Imaging every word written in a e-book then become one application
form conclusion and explanation in which maybe you never get ahead of. The Grow Your Factory, Grow
Your Profits: Lean for Small and Medium-Sized Manufacturing Enterprises giving you another experience
more than blown away your mind but also giving you useful info for your better life in this era. So now let us
demonstrate the relaxing pattern is your body and mind is going to be pleased when you are finished
examining it, like winning a sport. Do you want to try this extraordinary spending spare time activity?

Renee Wood:

Do you have something that you like such as book? The publication lovers usually prefer to choose book like
comic, quick story and the biggest some may be novel. Now, why not attempting Grow Your Factory, Grow
Your Profits: Lean for Small and Medium-Sized Manufacturing Enterprises that give your fun preference
will be satisfied through reading this book. Reading routine all over the world can be said as the method for
people to know world considerably better then how they react to the world. It can't be said constantly that
reading addiction only for the geeky man but for all of you who wants to become success person. So , for



every you who want to start examining as your good habit, you may pick Grow Your Factory, Grow Your
Profits: Lean for Small and Medium-Sized Manufacturing Enterprises become your own personal starter.
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