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This work addresses the human and social dynamics of change on organization members. The effects of such
changes ultimately influence the success or failure of the organization's change initiatives. Rather than focus
on the "process" or "technology" of change, as many previous works have done, the premise of this work is
to address the human dynamics that are crucial for any change initiative to be effective. In essence, Jackson
emphasizes that people do indeed come first for any plan involving organizational change.

Other important factors addressed in Organizational Development include: considering the entire
organization and understanding that each change affects the entity as a whole; recognizing organizational
learning as a key to inspiring members to learn together; and the development of a cadre of leaders who are
willing to take the organization forward as opposed to solitary leadership. This work is ideal for students or
practitioners of Organization Development (OD), and provides methods and practices that focus on
improving the effectiveness of organizations.
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From reader reviews:

Florence Whitney:

The book Organization Development: The Human and Social Dynamics of Organizational Change can give
more knowledge and also the precise product information about everything you want. Why must we leave a
good thing like a book Organization Development: The Human and Social Dynamics of Organizational
Change? A number of you have a different opinion about book. But one aim which book can give many
details for us. It is absolutely appropriate. Right now, try to closer with your book. Knowledge or
information that you take for that, it is possible to give for each other; you could share all of these. Book
Organization Development: The Human and Social Dynamics of Organizational Change has simple shape
but the truth is know: it has great and massive function for you. You can seem the enormous world by wide
open and read a publication. So it is very wonderful.

Neil Myers:

What do you in relation to book? It is not important along? Or just adding material when you want
something to explain what your own problem? How about your extra time? Or are you busy person? If you
don't have spare time to accomplish others business, it is make you feel bored faster. And you have time?
What did you do? Every individual has many questions above. The doctor has to answer that question
because just their can do that. It said that about e-book. Book is familiar in each person. Yes, it is suitable.
Because start from on pre-school until university need this Organization Development: The Human and
Social Dynamics of Organizational Change to read.

Jeremy Turner:

This Organization Development: The Human and Social Dynamics of Organizational Change book is not
ordinary book, you have after that it the world is in your hands. The benefit you get by reading this book is
information inside this e-book incredible fresh, you will get data which is getting deeper an individual read a
lot of information you will get. This Organization Development: The Human and Social Dynamics of
Organizational Change without we realize teach the one who examining it become critical in pondering and
analyzing. Don't become worry Organization Development: The Human and Social Dynamics of
Organizational Change can bring when you are and not make your handbag space or bookshelves' grow to be
full because you can have it within your lovely laptop even phone. This Organization Development: The
Human and Social Dynamics of Organizational Change having good arrangement in word and layout, so you
will not experience uninterested in reading.

Danny Padilla:

The book Organization Development: The Human and Social Dynamics of Organizational Change has a lot
associated with on it. So when you read this book you can get a lot of help. The book was authored by the
very famous author. Tom makes some research prior to write this book. This kind of book very easy to read



you can obtain the point easily after reading this book.
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