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Use Visual Studio® Team Foundation Server 2012 and Agile Methods to Deliver Higher Value
Software Faster
 
This is the definitive guide to applying agile development and modern software engineering practices with
Visual Studio Team Foundation Server 2012--Microsoft's complementary Application Lifecycle
Management (ALM) platform. Written by the Microsoft Visual Studio product owner and a long-time Team
Foundation Server implementation specialist, it focuses on solving real development challenges,
systematically eliminating waste, improving transparency, and delivering better software more quickly and
painlessly. 
 
Coverage includes
* Accelerating the "flow of value" to customers, with a transparent backlog, PowerPoint Storyboarding, VS
2012 feedback requests, and a "usability lab" right into your customers' hands
* Driving quality upstream to uncover hidden architectural patterns, ensure cleaner code, fix multiple
recurring "cloned" bugs at once, ensure the definition of done with continuous integration and deployment in
a reliable build process
* Eliminating "no repro" bugs with VS 2012's six powerful mechanisms for more accurate fault
identification and use of virtualized test environments
* Using Scrum or other Agile methods with Process Templates effectively across distributed teams in
large organization by automating burndowns and dashboards to identify "early warning signals" of emerging
problems with quality or maintainability
* Staying in the groove by storing the state of your work and environment with shelvesets, to let you handle
interruptions smoothly
* Leveraging VS 2012's new support for multiple Microsoft and open source unit testing frameworks in your
IDE and continuous integration pipeline
* Performing exploratory testing to uncover bugs in surprising places and testing immersive Windows 8 apps
* Rapidly improving team development and collaboration with the hosted Team Foundation Service
 
Whatever your development role, this book will help you apply modern software development
practices using Visual Studio Team Foundation Server 2012 to focus on what really matters: building soft-
ware that begins delivering exceptional value sooner and keeps delighting customers far into the future.
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From reader reviews:

Michael Cardona:

What do you think of book? It is just for students as they are still students or it for all people in the world,
what the best subject for that? Merely you can be answered for that concern above. Every person has
different personality and hobby for each other. Don't to be forced someone or something that they don't
desire do that. You must know how great and important the book Visual Studio Team Foundation Server
2012: Adopting Agile Software Practices: From Backlog to Continuous Feedback (3rd Edition) (Microsoft
Windows Development Series). All type of book can you see on many resources. You can look for the
internet options or other social media.

Matthew Ramey:

The actual book Visual Studio Team Foundation Server 2012: Adopting Agile Software Practices: From
Backlog to Continuous Feedback (3rd Edition) (Microsoft Windows Development Series) will bring that you
the new experience of reading some sort of book. The author style to clarify the idea is very unique. If you
try to find new book to see, this book very suitable to you. The book Visual Studio Team Foundation Server
2012: Adopting Agile Software Practices: From Backlog to Continuous Feedback (3rd Edition) (Microsoft
Windows Development Series) is much recommended to you you just read. You can also get the e-book
from the official web site, so you can more readily to read the book.

Joshua Allen:

You may spend your free time to learn this book this publication. This Visual Studio Team Foundation
Server 2012: Adopting Agile Software Practices: From Backlog to Continuous Feedback (3rd Edition)
(Microsoft Windows Development Series) is simple bringing you can read it in the park, in the beach, train
and soon. If you did not include much space to bring often the printed book, you can buy often the e-book. It
is make you quicker to read it. You can save the particular book in your smart phone. Therefore there are a
lot of benefits that you will get when one buys this book.

Merlin Doyle:

Many people spending their time by playing outside having friends, fun activity using family or just
watching TV all day long. You can have new activity to shell out your whole day by studying a book. Ugh,
ya think reading a book can definitely hard because you have to take the book everywhere? It alright you can
have the e-book, bringing everywhere you want in your Smartphone. Like Visual Studio Team Foundation
Server 2012: Adopting Agile Software Practices: From Backlog to Continuous Feedback (3rd Edition)
(Microsoft Windows Development Series) which is getting the e-book version. So , try out this book? Let's
notice.
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