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From the Foreword: It is a rare season when the intelligence story in the news concerns intelligence analysis,
not secret operations abroad. The United States is having such a season as it debates whether intelligence
failed in the run-up to both September 11 and the second Iraq war, and so Rob Johnston's wonderful book is
perfectly timed to provide the back-story to those headlines. The CIA's Center for the Study of Intelligence is
to be commended for having the good sense to find Johnston and the courage to support his work, even
though his conclusions are not what many in the world of intelligence analysis would like to hear.

He reaches those conclusions through the careful procedures of an anthropologist—conducting literally
hundreds of interviews and observing and participating in dozens of work groups in intelligence
analysis—and so they cannot easily be dismissed as mere opinion, still less as the bitter mutterings of those
who have lost out in the bureaucratic wars. His findings constitute not just a strong indictment of the way
American intelligence performs analysis, but also, and happily, a guide for how to do better.

Johnston finds no baseline standard analytic method. Instead, the most common practice is to conduct limited
brainstorming on the basis of previous analysis, thus producing a bias toward confirming earlier views. The
validating of data is questionable—for instance, the Directorate of Operations' (DO) "cleaning" of spy
reports doesn't permit testing of their validity—reinforcing the tendency to look for data that confirms, not
refutes, prevailing hypotheses. The process is risk averse, with considerable managerial conservatism. There
is much more emphasis on avoiding error than on imagining surprises. The analytic process is driven by
current intelligence, especially the CIA's crown jewel analytic product, the President's Daily Brief (PDB),
which might be caricatured as "CNN plus secrets." Johnston doesn't put it quite that way, but the Intelligence
Community does more reporting than in-depth analysis.

None of the analytic agencies knows much about the analytic techniques of the others. In all, there tends to
be much more emphasis on writing and communication skills than on analytic methods. Training is driven
more by the druthers of individual analysts than by any strategic view of the agencies and what they need.
Most training is on-the-job.

Johnston identifies the needs for analysis of at least three different types of consumers—cops, spies, and
soldiers. The needs of those consumers produce at least three distinct types of intelligence—investigative or
operational, strategic, and tactical.

The research suggests the need for serious study of analytic methods across all three, guided by professional
methodologists. Analysts should have many more opportunities to do fieldwork abroad. They should also
move much more often across the agency "stovepipes" they now inhabit. These movements would give them
a richer sense for how other agencies do analysis.
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From reader reviews:

Mark McCarver:

Have you spare time for a day? What do you do when you have more or little spare time? Sure, you can
choose the suitable activity to get spend your time. Any person spent their spare time to take a walk,
shopping, or went to typically the Mall. How about open or even read a book called Analytic Culture in the
U.S. Intelligence Community: An Ethnographic Study - Working as an Intelligence Analyst, Central
Intelligence Agency (CIA) Intelligence Papers? Maybe it is to be best activity for you. You know beside you
can spend your time using your favorite's book, you can cleverer than before. Do you agree with its opinion
or you have some other opinion?

Hilda Baker:

What do you in relation to book? It is not important along? Or just adding material when you want
something to explain what the one you have problem? How about your free time? Or are you busy particular
person? If you don't have spare time to try and do others business, it is make you feel bored faster. And you
have spare time? What did you do? Every individual has many questions above. They have to answer that
question mainly because just their can do that will. It said that about e-book. Book is familiar on every
person. Yes, it is right. Because start from on guardería until university need that Analytic Culture in the U.S.
Intelligence Community: An Ethnographic Study - Working as an Intelligence Analyst, Central Intelligence
Agency (CIA) Intelligence Papers to read.

Nicole Dilbeck:

Reading a book to get new life style in this 12 months; every people loves to study a book. When you
examine a book you can get a lots of benefit. When you read textbooks, you can improve your knowledge,
mainly because book has a lot of information in it. The information that you will get depend on what forms
of book that you have read. If you want to get information about your research, you can read education
books, but if you act like you want to entertain yourself read a fiction books, such us novel, comics, as well
as soon. The Analytic Culture in the U.S. Intelligence Community: An Ethnographic Study - Working as an
Intelligence Analyst, Central Intelligence Agency (CIA) Intelligence Papers will give you new experience in
looking at a book.

Nora Mickey:

That publication can make you to feel relax. That book Analytic Culture in the U.S. Intelligence Community:
An Ethnographic Study - Working as an Intelligence Analyst, Central Intelligence Agency (CIA)
Intelligence Papers was colorful and of course has pictures on there. As we know that book Analytic Culture
in the U.S. Intelligence Community: An Ethnographic Study - Working as an Intelligence Analyst, Central



Intelligence Agency (CIA) Intelligence Papers has many kinds or variety. Start from kids until teens. For
example Naruto or Private investigator Conan you can read and believe you are the character on there. So ,
not at all of book tend to be make you bored, any it offers up you feel happy, fun and rest. Try to choose the
best book in your case and try to like reading this.
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