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What it takes to develop, plan and manage a construction project.
This straightforward and readable, yet thorough, textbook focuses on the role of the contractor, taking the
reader from start to finish -- from the early development stage through bidding, selection of the contractor,
the construction itself, and close-out. A wide range of practical issues are explored, and frequently-asked
questions answered:
-- Exactly who the players are in construction and what each one does
-- Why contractors should avoid some jobs, and how they get the right jobs
-- What bidding is, and why the low bid isn't always the best bid
-- Why different types of construction contracts carry different levels of risk
-- The link between the type of contract and how the contractor gets paid
-- Why cost estimates and schedules are keys to project success
-- How a general contractor brings in a job on time and on budget
And much more:
-- Bonds, insurance, and liens
-- Avoiding and resolving disputes
-- Design-build, integrated project delivery and BIM
-- Change orders
-- Getting paid
-- Extensive glossary of construction project management vocabulary
With a complete introduction to Green Building.
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From reader reviews:

John Armstead:

Have you spare time for a day? What do you do when you have considerably more or little spare time? That's
why, you can choose the suitable activity with regard to spend your time. Any person spent their very own
spare time to take a move, shopping, or went to the Mall. How about open or even read a book titled
Construction Project Management: A Complete Introduction? Maybe it is to be best activity for you. You
realize beside you can spend your time along with your favorite's book, you can smarter than before. Do you
agree with it has the opinion or you have various other opinion?

Hollie Hoffman:

The e-book untitled Construction Project Management: A Complete Introduction is the publication that
recommended to you to learn. You can see the quality of the e-book content that will be shown to you. The
language that article author use to explained their ideas are easily to understand. The writer was did a lot of
analysis when write the book, and so the information that they share to your account is absolutely accurate.
You also might get the e-book of Construction Project Management: A Complete Introduction from the
publisher to make you much more enjoy free time.

Carol Witt:

Can you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Try and pick one book that you just dont know the inside because don't determine book by its deal with may
doesn't work this is difficult job because you are scared that the inside maybe not as fantastic as in the
outside search likes. Maybe you answer is usually Construction Project Management: A Complete
Introduction why because the excellent cover that make you consider about the content will not disappoint a
person. The inside or content will be fantastic as the outside or even cover. Your reading sixth sense will
directly show you to pick up this book.

Deanna Thompson:

You are able to spend your free time to see this book this e-book. This Construction Project Management: A
Complete Introduction is simple to create you can read it in the park your car, in the beach, train and also
soon. If you did not include much space to bring often the printed book, you can buy the actual e-book. It is
make you quicker to read it. You can save typically the book in your smart phone. Therefore there are a lot
of benefits that you will get when one buys this book.
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