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Proven techniques for improving software and process quality with Six Sigma

This practical, in-depth guide explains how to apply Six Sigma to solve common product and process
improvement challenges in the software and IT industry. Six Sigma Software Quality Improvement covers
Define, Measure, Analyze, Improve, and Control (DMAIC), Lean Six Sigma, Design for Six Sigma (DFSS),
and Define, Measure, Analyze, Design, and Verify (DMADV). Featuring more than 20 success stories from
Motorola, IBM, Cisco, Seagate, Xerox, Thomson Reuters, TCS, EMC, Infosys, and Convergys, the book
offers first-hand accounts of corporate Six Sigma programs and explains how these companies are
successfully leveraging Six Sigma for software process and quality improvement.

The success stories reveal how:

Motorola minimized business risk before changing business-critical applications●

TCS improved fraud detection for a global bank●

Infosys improved software development productivity for a large multinational bank●

IBM reduced help desk escalations and overhead activities●

EMC improved development productivity●

Motorola realized significant cost avoidance by streamlining processes and project documentation●

Xerox achieved high-speed product development●

Seagate reduced application downtime and improved availability to 99.99%●

Cisco successfully reinvented its Six Sigma program●

Convergys injected Six Sigma into the company's DNA●

Thomson Reuters' Six Sigma program gathered significant momentum in a short time●

Six Sigma was successfully applied in many other projects for defect reduction, cycle time reduction,●

productivity improvement, and more
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From reader reviews:

Jose Wilson:

Nowadays reading books become more and more than want or need but also turn into a life style. This
reading behavior give you lot of advantages. Advantages you got of course the knowledge the particular
information inside the book this improve your knowledge and information. The details you get based on
what kind of reserve you read, if you want drive more knowledge just go with training books but if you want
really feel happy read one with theme for entertaining for example comic or novel. Typically the Six Sigma
Software Quality Improvement is kind of book which is giving the reader unstable experience.

Carol McElroy:

Hey guys, do you would like to finds a new book you just read? May be the book with the headline Six
Sigma Software Quality Improvement suitable to you? The book was written by well-known writer in this
era. The actual book untitled Six Sigma Software Quality Improvementis one of several books which
everyone read now. This book was inspired lots of people in the world. When you read this book you will
enter the new dimension that you ever know just before. The author explained their strategy in the simple
way, and so all of people can easily to comprehend the core of this book. This book will give you a large
amount of information about this world now. To help you see the represented of the world with this book.

Betty Young:

The e-book with title Six Sigma Software Quality Improvement has a lot of information that you can
understand it. You can get a lot of profit after read this book. This particular book exist new understanding
the information that exist in this e-book represented the condition of the world right now. That is important
to yo7u to learn how the improvement of the world. This kind of book will bring you within new era of the
glowbal growth. You can read the e-book on the smart phone, so you can read it anywhere you want.

Karolyn Kaufman:

A lot of people always spent their free time to vacation or maybe go to the outside with them household or
their friend. Do you realize? Many a lot of people spent these people free time just watching TV, or maybe
playing video games all day long. If you need to try to find a new activity this is look different you can read
any book. It is really fun for you. If you enjoy the book you read you can spent the whole day to reading a
publication. The book Six Sigma Software Quality Improvement it is quite good to read. There are a lot of
individuals who recommended this book. We were holding enjoying reading this book. In case you did not
have enough space bringing this book you can buy the actual e-book. You can m0ore simply to read this
book from a smart phone. The price is not to cover but this book features high quality.
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